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District Leader
Biographical Information

Candidate’s Name: | Charlotte J. Naugle

Candidate’s Office: | District Director District Number:| 100

Toastmasters member since: | January, 2004

Education:

B. A, granted in 1966 Granted a Life Time Teaching Credential, 1966
M. A. granted in 1977 Granted an Adminstration Services Credential, 1977
Ph.D. granted in 2002 in Conflict Management and Peace Studies

Toastmasters offices held and terms of service:

See attached list

Toastmasters honors and recognition:

Area Governor of the year 2014 D12
Toastmaster of the year 2017 D12

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Served as District 12 Director 2018-2019

Served as PQD D12 and D100 2017-2018 and 2020-2021

Served as a teacher for 20 years K-12 both USA and Morocco, Spain, and Egypt

Served as a principal for 24 years for elementary, middle, and high school USA and Egypt
Served as a University professor at Cal State, San Bernardino, UC Riverside, and Cairo, Egypt

What experience do you have in strategic planning?

When serving as District Director and PQD
When serving as principal for elementary, middle, and high schools

What experience do you have in the area of finance?

When serving as District Director for D12
Serving as principal for my three schools
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What experience do you have in developing procedures?

When serving as District Director led the update of the operations manual
When serving as PQD at D100 will work on the update of the operations manual
Created handbooks and procedure manuals for my three schools

What lessons did you learn from previous leadership positions?

Building relationships is vital

Delegating and following through is important

Building teams for all areas is imperative

Work differently with volunteers. They are not employees

Why do you want to serve as a District leader?

| have enjoyed serving in leadership roles. | have excellent experience and leadership skills that | want
to continue developing. | also enjoy watching others grow and learn, so | want to continue to coach and
lead. We have started some good things this year and | want to continue to build the district.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The major district's mission is to build new clubs and to assist clubs in striving for excellence, |
support this and looking forward to meeting these objective through the district team and the
executive committee. | believe that training and assisting emerging leaders is extremely important.

Additional information about yourself:

| have been a Toastmaster for 17 years and | want it to always be a challenge and keep me alert,
growing, and enthusiastic for whatever | am doing. | look forward to the challenge | am candidating
for.
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